The United Learning Framework For Excellence

The Framework for Excellence is at the heart of everything we do. It sets out the five key principles that we believe are vital for an excellent
education for children and young people.

The Best from
Everyone

Powerful
Knowledge

Education with Character

Leadership in Every Role

Continvous
Improvement

Curaimis fo bringout the bestin
everyone. 50, we must expect
the best from everyone, all the
fime.
Ewvery child k& a specialindividual,
capable of exra-crdinary
things. Wheo can know the imits
of any chid’s potenticls 3o, we
expect unreascnably —we
constanty challenge children o
dowhat they thinkthey can', fo
ersist, to work hard and to be at
ther best.
From every adult we expect the
same: that they are at ther best,
expect unreascnably of
themselves, are determined and
resiient and pass those
expectations on to the children
in all they do.
We act with the utmost lowe,
care and good faith - the
highest standards come with the
greatest attenficn o the
welbe=ing of all.

Cur most important purpose & 1o
teach young people things they
would not learn cutside school,
which free them to think and act
more powerfully in ther ves.
Yords and numbers are cur most
powerfulways of representing the
wiorld. Mastery of language and
fluent mathematical skils are
therefore cur fop pricrity.

We aim ic prepare young pecpe
o make a success of ther ives. a
core entilement to subject-
based learning; the development
of talents; an understanding of
work and socciety.

Worthwhile learning & often hard.
Insp¥ing teaching & what gives
access to difficult concepts and
the thrill of intelectual discowvery.
Powerful knowledge is not stafic
of backward-locking. Itincludes
the ability to critique, challenge
the status que, think, and learn.

Academic success B very important.
Exom passes are animportant aspect of
that. But there & more 1o o good
educaticn.

Our school ako aims io develop
character, compassion, and

ervice. Young people are expected to
contibute to ther school and to society;
to fry things which they think they
cannct do; to persist in the foce of
difficulty; tc become resiient in
overcoming cbstacles; to manage
themselves; to work independentty on
things which challenge them; to work
with others and in feams; fo be
couragecus and caring; to lead.

We wantyoung pecple tolock back on
a joyful schocling which has inspired
and chalenged them, given themwide
cpportunity and prepared them for the
ups and downs of fife.

Cwr children are leaders of the future.
We sxpect them fo start foday -
taking adwvantage of structured
cpportunities to leod and taking
responsibility for themselves and
cthers.

Ewvery adultin the schoolisa

sader. In every word, fone, and
gesture, they set drection and
expectafion. We expect every adult
o take responsibility and the initiative
to do what kright for the children.
Allthose in formal leadership positions
create the cimate in which others
work. They demand the highest
standards, buid o perfformance
culture, develop ther teams and
create the space for others to lead.
Allleaders isten, grow relaticnships,
act with integeity and care and
expect the best from themselves and
cthers in building a happy, confident

schod!

Howewer good we are, we can be
better. We constantly lock for
improvements and implement them
with pace.

We lock for ideas for improvement
inside the organisation and cut; we
chserve one ancther, we steal good
ideas with pride and lock fo make
them better, we work together o
IMprove.

We abways lock ot the evidence and
are Aigorous in evaluating

impact. We stop or change things
which aren’t working: we improwe
things which are.

We aim for high leverage: high
impact for low effort and low

cost. We constantly lock to hawve
mcee impact for less cost and effort
and fo spend every pound wisely




